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Implementing the integration NA NA NA 1JB 160416 NA J. Proctor ACC NA (prior to 26.04.16 NA Ongoing Directions with set the 1JB off
scheme process) delivering the integration
scheme
Implementing the integration NA NA NA 1JB 160416 NA J. Proctor NHSG NA (prior to 26.04.16 NA Ongoing Directions with set the 1JB off
scheme process) delivering the integration
scheme
Living Wage NA NA NA 1JB 300816 NA A. Stephen ACC NA (prior to NA NA Complete Incoporated in annual MTFF
process) update
Primary Medical Services - Invest to save| Financial Update 15/11 NA 1JB 151116 NA A. Stephen NHSG NA (prior to 15/11/16 NA complete Incoporated in annual MTFF
prescribing process) update
Alcohol & Drugs Services: NA Drugs and Alcohol NA 1JB 151116 NA C. Wilkie ACC NA (prior to 15/11/16 Completion of Complete Commissioned Service updated
procurement and contract extension Retendering process) procurement
Transformation Projects 2,256,576.00| Transformation Progress NA 1JB 151116 NA G. Woodcock NHSG NA (prior to 01/04/16 31/03/17 Complete All transformation projects now
Report process) mainstreamed
Transformation Projects 2,218,875.00| Transformation Progress NA 1JB 151116 NA G. Woodcock ACC NA (prior to 01/04/16 31/03/17 Complete All transformation projects now
Report process) mainstreamed
Mental Health Commissioning: £3,060,253 Mental Health NA 1JB 310117 NA C. Wilkie ACC NA (prior to 31/01/17 Completion of Complete Commissioned Service updated
retendering and extending contracts Commissioning process) procurement
Budget 2017/18 95,680,000.00| Budget Report 2017/18 | HSCP/17/007 | 1JB 070317 NA A. Stephen ACC NA (prior to 01/04/17 NA Complete Reviewed Annually
process)
Budget 2017/18 156,417,000.00| Budget Report 2017/18 | HSCP/17/007 | 1JB 070317 NA A. Stephen NHSG NA (prior to 01/04/17 NA Complete Reviewed Annually
nrocess)
Living Wage 1,950,000.00 Living Wage & HSCP/17/011 | 1JB 280317 NA A. Stephen ACC NA (prior to 01/04/17 U.F.N Complete [All transformation projects now
Sleepovers process) mainstreamed
Transformation Projects: 423,498.00|Transformation Decisions| HSCP/17/030 | 1JB 280317 NA G. Woodcock ACC NA (prior to 01/04/17 31/03/20 Complete All transformation projects now
Independent Sector Required process) mainstreamed
Transformation Projects: 104,000.00|Transformation Decisions| HSCP/17/030 | 1)B 280317 NA G. Woodcock ACC NA (prior to 01/04/17 31/03/18 Complete All transformation projects now
Alzhiemer's PDS Required process) mainstreamed
Transformation Projects: Mental 1,024,340.00|Transformation Decisions| HSCP/17/030 | 1JB 280317 NA G. Woodcock NHSG NA (prior to 01/04/17 31/03/19 Complete | All transformation projects now
Health Community Hubs Required process) mainstreamed
Transformation Projects: ThINC 73,775.00|Transformation Decisions| HSCP/17/030 | 1JB 280317 NA G. Woodcock NHSG NA (prior to 01/04/17 31/03/18 Complete All transformation projects now
Required process) mainstreamed although
continues to be reviewed
Interim Housing Proposal 46,723.00|Interim Housing Proposal| HSCP/17/042 | 1JB 060617 NA Dorothy Askew ACC 21.06.17 01/07/17 Until specified Complete [All transformation projects now
otherwise mainstreamed
3rd Sector Proposal 243,130.00|Transformation Decisions| HSCP/17/043 | 1JB 060617 61217 G. Woodcock ACC 14.12.17 01/04/17 31/03/19 Complete | All transformation projects now
Required mainstreamed although
continues to be reviewed
Buurtzorg £1,12.1,378 Transformati?n Decisions| HSCP/17/043 | 1JB 060617 NA G. Woodcock ACC 21.06.17 01/11/17 31/10/19 Complete Project Closed - Staff members
(proportional) Required integrated in ACAH Team
Buurtzorg £1,12.1,378 Transformati?n Decisions| HSCP/17/043 | 1JB 060617 NA G. Woodcock NHSG 21.06.17 01/11/17 31/10/19 Complete Project Closed - Staff members
(proportional) Required integrated in ACAH Team
Enhanced Pharmacy Support 296,000.00|Transformation Decisions| HSCP/17/043 | 1JB 060617 G. Woodcock NHSG 21.06.17 01/08/17 31/07/19 Complete All transformation projects now
Reqguired mainstreamed although
Acute Care @ Home £767,000 then|Transformation Decisions| HSCP/17/043 1JB 060617 | 08.11.2017 | G. Woodcock NHSG 01.12.2017 01/08/2017 TBC Complete All transformation projects now
SDS Uplift for Options 1 & 2 120,000.00( Living Wage Uplift for HSCP/17/053 | 1B 060617 NA C. Simmers ACC 21.06.17 1st April Until specified Complete Incoporated in annual MTFF
Learning Disability Framework £12.58 million Learning Disability HSCP/17/068 | 1JB 150817 NA K. Paton ACC 280817 no later than 31.12.2019 Complete Commissioned Service updated
Framework 1st April 2018
Aberdeen City Residential Nursing £2.9 million Aberdeen City HSCP/17/066 | 1JB 150817 NA J. Proctor ACC 280817 15.08.2017 01.02.2018 Complete Or when asset purchased.
Home Provision (capital) Residential Nursing
Renewal of Interim Bed Funding £397, 944.04| Renewal of Interim Bed | HSCp.17.069 | 1JB 150817 NA K. O'Brien ACC 280817 01.12.2017 01.11.2019 Complete [All transformation projects now
(years 1 & 2) Funding mainstreamed
Enhanced Carers Support Service £191, 528 (2|Transformation Decisions| HSCP.17.063 | 1JB 150817 NA G. Woodcock ACC 280817 01.10.2017 31.03.2019 Complete [All transformation projects now
years) Required mainstreamed




Scheme of Assistance £250,000 one-off| Scheme of Assistance HSCP.17.108 | 1JB 121217 NA J. Laing ACC 141217 12.12.2017 31.03.2018 Complete This was a one-off
funding
Learning Disability £12.58 mill + Learning Disability HSCP.17.2013 | 1JB 121217 NA J. Rae ACC 19122017 SLF-1.1.18 SLF -31.12.20 Complete Commissioned Service updated
36,000 Commissioning SDTE-1.4.18 SDTE- 31.03.20
Social Transport Extension £87, 203|Transformation Decisions| HSCP.17.115 1JB 300118 17.01.18 G. Woodcock ACC 200218 01.04.2018 31.03.2019 Complete All transformation projects now
Required mainstreamed where agreed
Living Well Cafes £30,000{Transformation Decisions| HSCP.17.115 1JB 300118 17.01.18 G. Woodcock ACC 200218 01.04.2018 31.03.2019 Complete All transformation projects now
contribution Required mainstreamed where agreed
Befriending Service £16, 000|Transformation Decisions| HSCP.17.115 1JB 300118 17.01.18 G. Woodcock ACC 200218 01.04.2018 31.03.2019 Complete All transformation projects now
contribution Required mainstreamed where agreed
Post Diagnostic Support Project £84, 388.50|Transformation Decisions| HSCP.17.115 1JB 300118 17.01.18 G. Woodcock ACC 200218 01.04.2018 31.12.2018 Complete All transformation projects now
Required mainstreamed where agreed
Skills, Development, Training & Within current LD Learning Disability HSCP.17.116 1JB 300118 NA J. RAe ACC 200218 01.04.2018 31.03.2020 Complete Commissioned Service updated
Emplovabilitv budget Commissioning
Intensive Support Service Within current LD Learning Disability HSCP.17.116 1JB 300118 NA J. Rae ACC 200218 01.10.2018 31.09.2021 Ongoing
budget Commissioning
Mental Health Commissioning Within current MH Mental Health HSCP.17.116 | 1JB 300118 NA C. Wilkie ACC 200218 30.01.2018 30.01.2021 ongoing
budget Commissioning
Financial Strategy £97.367 million Financial Strategy HSCP.17.139 | 1JB 270318 NA A. Stephen ACC 09.04.18 01.04.2018 31.03.2019 Complete Reviewed and updated each
vear.
Financial Strategy The associated Financial Strategy HSCP.17.139 | 1JB 270318 NA A. Stephen NHSG 09.04.18 01.04.2018 31.03.2019 Complete Reviewed and updated each
budget for these year.
Commissioning Decisions Required Existing Commissioning HSCP.17.140 1JB 270318 NA A. Macleod ACC 09.04.18 01.04.2018 31.03.2019 Complete Reviewed at 1JB191119
operational 31.03.2020
budgets
Funding to a Voluntary Organisation £15,450( Funding to a voluntary HSCP.18.030 | 1JB 220518 NA A. Macleod ACC 05.06.18 01.04.2018 31.03.2019 Complete Annual award of grant funding
organisation
Skills Framework (TSD) Updte Within existing| Skills Framework (TSD) HSCP.18.033 1JB 220518 NA J. Stewart- ACC 05.06.18 22.05.2018 22.11.2018 complete Commissioned Service updated
budgets + 2% Update Coxon
BAC Contract Within existing| BAC Contract Review HSCP.18.035 1JB 220518 NA S. Shaw ACC 05.06.18 01.08.2018 31.07.2024 Ongoing Monitored through quarterly
budgets process.
GMS Services in Torry See direction| GMS Services in Torry HSCP.18.039 | 1JB 220518 NA E. King NHSG 05.06.18 01.08.2018 To be advised Complete Now a 2C pratice and operated
through this mechanism
Kingswells Nursing Home £2,356,125|Kingswells Nursing Home| HSCP.18.041 1JB 220518 NA S. Shaw ACC 05.06.18 22.05.2018 ongoing Complete Home now incorporated under
BAC contract and monitoring
Kingswells Nursing Home £802,106|Kingswells Nursing Home| HSCP.18.041 | 1JB 280818 NA A. Stephen ACC 04.09.18 28.08.2018 Ongoing Complete Home now incorporated under
BAC contract and monitoring
Social Transport £347,600(Transformation Decisions| HSCP.18.059 1JB 280818 NA G. Woodcock ACC 04.09.18 01.04.2018 31.03.2022 Ongoing
Required
MSK £1,184,825|Transformation Decisions| HSCP.18.059 | 1JB 280818 NA G. Woodcock NHSG 04.09.18 28.08.2018 28.08.2022 Ongoing PCIP
Reqguired
Pharmacy £316,005|Transformation Decisions| HSCP.18.059 1JB 280818 NA G. Woodcock NHSG 04.09.18 01.10.2018 30.09.2020 Ongoing PCIP
Reguired
Primary Care Psychologists £2,514,445|Transformation Decisions| HSCP.18.059 1JB 280818 NA G. Woodcock NHSG 04.09.18 28.08.2018 28.08.2022 Ongoing PCIP
Required
Rosemount Medical Group £144,026 Rosemount HSCP.18.085 1JB 091018 NA L. McKenna NHSG 17.10.2019 09.10.2018 31.03.2019 Complete Practice Closed
Oral Nutrition Supplements savings £301,000|Transformation Decisions| HSCP.18.117 1JB 111218 | 10/10/2018 | G. Woodcock NHSG 19.12.2018 01.04.2019 Ongoing Ongoing
Required
Victim Support Scotland £15,000 Commissioing HSCP.18.106 1)B 111218 NA A. Macleod ACC 19.12.2018 01.04.2019 31.03.2019 Complete Annual award of grant funding
Commissioning £53,994,443 Commissioning HSCP.18.106 1JB 111218 NA A. Macleod ACC 19.12.2018 01.04.2019 31.03.2019 Complete Annual award of grant funding




Rape Crisis Grampian £15,450 Commissioning HSCP.18.106 1JB 111218 NA A. Macleod ACC 19.12.2018 01.04.2019 31.03.2019 Complete Annual award of grant funding
Maternity Vaccinations £157,776|Transformation Decisions| HSCP.18.117 1JB 111218 | 14/11/2018 | G. Woodcock NHSG 19.12.2018 01.01.2019 01.01.2022 Ongoing

Required
Workflow Optimisation £81,000 + VAT|Transformation Decisions| HSCP.18.117 1JB 111218 | 14/11/2018 | G. Woodcock NHSG 19.12.2018 01.01.2019 31.12.2019 Complete Part of PCIP

Required
Medium Term Financial Framework £97.367m| Medium Term Financial | HScp.18.142 1JB 120319 NA A. Stephen ACC 26.03.19 01.04.2019 31.03.2020 Complete Updated Annually

Framework
Medium Term Financial Framework £187m of which| Medium Term Financial [ HSCP.18.142 1JB 120319 NA A. Stephen NHSG 26.03.19 01.04.2019 31.03.2020 Complete Updated Annually
£20m relates to Framework

Link Working (Extension) £698,564|Transformation Decisions| HSCP.18.151 1JB 260319 NA G. Woodcock ACC 15.04.2019 - late| 26.03.2019 07.01.2022 Ongoing

Reguired due to draft
Community Listening Service £178,369 (4 years)|Transformation Decisions| HSCP.18.151 1JB 260319 NA G. Woodcock NHSG 15.04.2019 - late| 26.03.2019 Ongoing (in line Ongoing

Required due to draft with Action 15)

minutes being
published today

Contract Award Report £737,936 Commissioning HSCP.09.022 1JB 110619 NA S.Ross ACC 04.07.19 01.04.19 31.03.22 Ongoing
Review of Commissioned Day £361,869 Commissioning HSCP.19.024 1JB 110619 na A.McKenzie ACC 04.07.19 01.04.19 01.04.20 Complete active review and reports to the
Services 1B
Transformation Report £25,440(Transformation Decisions| HSCP.19.026 1JB 110619 na G.Woodcock ACC 04.07.19 1.12.17 ongoing Ongoing Delayed Discharge Reporting

Required arrangements
Learning Disability Service Review £79,875 plus VAT|Transformation Decisions| HSCP.19.031 1JB 110619 NA C.Duncan ACC 04.07.19 17.06.19 13.09.19 Complete 1JB updated
Kingswells Care Home £3.1million Commissioning HSCP.19.032 1JB 110619 na C.Duncan ACC 04.07.19 01.04.19 30.03.24 Ongoing
Very Sheltered Housing £80,450(Transformation Decisions| HSCP19052 1JB 030919 na G. Woodcock ACC 19.09.19 one year 03.09.20 Complete Re evaluated at April 2020

Reqguired
Action 15 - Psychological Wellbeing £691,429(Transformation Decisions| HSCP19058 1JB 030919 L. McKenna NHSG 19.09.19 03.09.19 30.04.22 Ongoing
Practitioners Reqguired
Action 15 - Mental Wellbeing - Out £659,814|Transformation Decisions| HSCP19058 1JB 030919 K. Gunn NHSG 19.09.19 03.09.19 30.04.23 Ongoing
of Hours Required
Action 15 - Mental Wellbeing - Out as above|Transformation Decisions| HSCP19058 1JB 030919 C.Duncan ACC 19.09.19 30.04.23 Ongoing
of Hours Required
Contracts and Commissioning £123,242,747 Commissioning HSCP19062 1JB 191119 NA J. Stewart- ACC 03.12.19 01.04.2020 30.09.2024 Ongoing
Annual Report Coxon
Grant to Voluntary Organisation £276,000 Grant Award HSCP19073 1JB 191119 NA A. McKenzie ACC 03.12.19 01.01.2020 31.12.23 Ongoing
Supplementary Work Plan Report £2,852,417 Commissioning HSCP19121 1JB 240320 NA J. Stewart- ACC 08.4.20 01.04.20 31.08.24 Ongoing

Coxon
Supplementary Work Plan Report £3,616,748 Commissioning HSCP20001 1JB 090620 J. Stewart- ACC 26.6.20 01.07.20 30.06.22 Ongoing
Coxon

Grant to Independant £394,371 Grant Award HSCP20.002 1JB090620 NA A.McKenzie ACC 26.6.20 31.07.20 30.17.23 Ongoing
Grant Funding to Counselling Servi £ 202,435 Commissioning HSCP20017 1)B 110820 [NA J. Stewart-CoxorfACC 27.08.20 01.04.20 31.03.21 Ongoing
Commissioned Day Services and Dj £12,031.71 Commissioning HSCP20018 1JB 110820 |NA J. Stewart-Coxor{ACC 27.08.20 01.09.20 30.09.20 Ongoing



https://aberdeencitycouncilo365.sharepoint.com/:w:/r/sites/ACHSCPLeadershipTeam/Shared Documents/Committees/IJB/Archive/19.11.19/Final Drafts/HSCP19062 Annual Report Appendix C Directions.docx?d=wbad0ef2aedbe4c6e903b06284b8fb855&csf=1&web=1&e=fdvrHZ
https://aberdeencitycouncilo365.sharepoint.com/:w:/r/sites/ACHSCPLeadershipTeam/Shared Documents/Committees/IJB/Archive/19.11.19/Final Drafts/HSCP19073 -  Appendix A (Direction) Grant to Voluntary Organisation.docx?d=w57effa89ffab46d497fb8927ff713685&csf=1&web=1&e=zF7q43
https://aberdeencitycouncilo365.sharepoint.com/:w:/r/sites/ACHSCPLeadershipTeam/Shared Documents/Committees/IJB/09.06.20/Final/HSCP.20.001_Appendix-C-Directions (1).docx?d=wc6fddeafbc774acab48070f0c0d9ebc1&csf=1&web=1&e=OmbTzQ

